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Guidance

Youth Music will ask you to submit a final report at the end of your grant. There are some data Youth Music asks you to collect, covering activities that were delivered and how you spent the grant. We ask for statistics covering young people reach, demographics, staff profile, sessions, and progression outputs.

Beyond this, we have flexible formatting in how you chose to evaluate your project. An option you may choose is Outcomes Reporting.

The following template is designed to guide you through the process of Outcomes Reporting via a written report.

Outcomes Reporting is the process of identifying the changes your project aims to achieve, selecting indicators to measure those changes, reporting on the evidence collected, and reflecting on the results to understand impact and inform future work.

This template consists of four areas with corresponding sub questions:

· Outlining your outcomes
· Evaluation methodology
· Analyse and interpret the data
· Discuss your findings

You will be asked to report on the data which you collected, what do these data and outcome indicators suggest, and discuss how these helped you bring about each intended outcome. 

Feel free to be creative in how you present your findings – you can insert charts, pictures and infographics throughout the report.

Depending on which funding stream you hold a grant in, we recommend the following:

· Trailblazer Fund or Industry Connect grantholder, report on a minimum of 2 and a maximum of 3 outcomes
· Catalyser or Energiser Fund grantholder, report on a minimum of 3 and a maximum of 5 outcomes

[bookmark: _Hlk63109565]Where possible, you report on the outcomes of your choice. Please be clear about what outcomes you have decided to report on.

Once completed, please attach this document to your final Evaluation report on the grants portal and submit when ready.

Outcomes

An outcome is the change, benefit, or impact that results from your project activities. Outcomes go beyond outputs (such as the number of sessions delivered) and describe the difference those activities made for participants.

Examples:
· Young people gained confidence in performing live music.
· Participants developed new technical skills in music production.
· Staff reported improved collaboration and communication within the team.


	Outcome 1:
	

	Outcome 2:
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Evaluation and learning

	Evaluation methodology (suggested word count: 150 words)
· What data did you collect and when?
· Discuss any strengths or limitations to the data collection. 

	








	Analyse and interpret the data (suggested word count: 400 words)
· What do your outcome indicators and other data suggest?  
· Taken together, do your outcome indicators show that your programme has helped bring about each intended outcome?
· What could be the reason for any anomalies?

	








	Discuss your findings (suggested word count: 200 words)
· Identify any specific aspects of your programme that worked well or did not work well. 
· What does this mean for how you or others work in the future?
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