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Youth Music

Merseyside 2009-10 Programme criteria
Funding period – 1 July 2009 – 31 June 2010 

Youth Music is one of the National Lottery’s great success stories - a charity established in 1999 with a remit to support music-making activities for some of the UK’s most disadvantaged young people. In just ten years‚ we have reached over 2 million children and young people aged 0-18‚ encouraging their talents‚ building their confidence and transforming their lives through the power of music.
Music is Power

Music is a powerful thing but can it change lives? We’ve seen it happen time after time.  This year is Youth Music’s 10th birthday. Over the last ten years we have:
· reached over 2 million children and young people through music
· brought more than 13,000 musical instruments back into use for children and young people

· created employment for over 16,000 music leaders and teachers

Behind each of those big numbers are individual stories of lives that have been changed by the power of music. A power that encourages and nurtures talent.  A power that builds confidence and self-esteem.  A power that opens new horizons and helps individuals express who they are.

Youth Music on Merseyside

The Merseyside Youth Music Action Zone (YMAZ) supported young people in their music-making from 2001- 2008.  Youth Music’s commitment to those young people remains and in the lead-up to planning long-term investment into the area, we now wish to create a new programme for the interim period of 2009-10.  The total grant offered for the period 1 July 2009 – 30 June 2010 is £120,000 and we will be awarding 2 grants of up to £60,000 each.  The 2 grantees will be required to work together strategically.  In April 2010 a new long-term programme will be created, which will implement Youth Music’s new Policy Areas in line with its Regional Strategy for the North West.  The 2010 programme may or may not be part of Youth Music’s Youth Music Action Zone Programme.

Youth Music met with a range of Merseyside stakeholders in December 2008 and Merseyside young people in February 2009, and the resulting 2009-10 programme evolved directly from this consultation.  The key themes/ideas that emerged from these sessions are listed in Appendix 2. The young people also made clear recommendations about marketing and music leaders (again listed in Appendix 2).  Notes from the stakeholders meetings and youth consultation sessions are available on request. 

Although it sits outside the YMAZ programme, the Merseyside 2009-10 programme, has been designed to continue to impact on the young people and partners of Merseyside in a similar way to YMAZs across England and Wales.  The YMAZ programme is a nationally acclaimed programme which demonstrates the transformative effect music can have on those who are hardest to reach.  We consider the YMAZ programme to be the flagship of Youth Music and we need to be confident that it is being achieved at the highest quality in all areas. 

For the current grant period (1 April 2008 – 31 March 2010) YMAZs are required to place the priorities of At Risk and Workforce Development at the heart of programmes (see Appendix 1 for descriptions). While the remaining three priorities of Early Years, Singing and Transition remain an important part of Youth Music’s work, applicants to the Merseyside 2009-10 programme are asked to demonstrate, in particular, how they will invest funding to reach young people across the ‘at risk’ spectrum, especially those young people at the top end of this ‘at risk’ scale, who we describe as the ‘hardest to reach’.
In addition, you will need to demonstrate how you will invest in the Workforce Development of your staff and music leaders.  We strongly recommend that you:

1. Refer to the Code of Practice for Music Practitioners developed by MusicLeader and Sound Sense and supported by Youth Music, the Federation of Music Services, the Musicians Union, Musical Futures and the Music Manifesto.
2. Make contact with MusicLeader North West prior to submitting your application to discuss your workforce development strategy. Please see Appendix 1 for a description of MusicLeader.
3. Ensure staff working on this project (project managers and practitioners) sign up as members of MusicLeader.

An important aspect of the Merseyside 2009-10 Programme will be to explore how Youth Music’s new policy might be met across Merseyside, and therefore evaluating, learning and the testing of new ways of working will be something that we will be looking for in the successful application.

Key Criteria for the Merseyside 2009-10 Programme

This programme is designed to meet specific needs and therefore applications must address the following criteria;
1. Programmes should offer music-making oppportunities to children and young people aged 0-18, who would otherwise not get the chance
2. That young people ‘At Risk’ represent a major part of the participant base and that there is a clear plan for engaging with the ‘hardest to reach’ young people across Merseyside, including the engagement of referral agencies

3. Programmes should offer a wide range of experiences, covering a range of musical genres, to enable young people to broaden their horizons and mix outside of their social groups

4. Youth development should be a key feature of the Merseyside programme, with structured, well-resourced and managed opportunities for young people to develop musically, personally and socially – for example through mentoring volunteering, youth leadership, showcasing work etc

5. That Workforce Development of staff and music leaders is central to the programme, be it as part of a separate programme strand e.g. music leader training scheme or through continuing professional development of staff and existing music leaders

6. Capacity building for all organisations involved in delivering and managing the programme, in order to strengthen those organisations in terms of staff, management and processes, for example.
7. Research & Development – the mapping of provision and partners, including music-education, arts, further education, and statutory and voluntary youth service providers
8. The strategic coordination of existing activity, and partners pan-Merseyside, linking into local authority youth arts strategies in order to maximize resources, avoid duplication, encourage the sharing of good practice, and strengthen the local infrastructure
9. We will be looking for a strong element of partnership working, resulting in co-ordinated and complementary approaches and the sharing of good practice
10. Strong monitoring and evaluation, from the outset and ongoing, of both the impact of work on young people, the music leaders, staff and organisations delivering the programme, and of the management/coordination model used, that can be used to inform the plan for Merseyside 2010-12
We will be looking to see that your application also takes into account the following:
1. That the programme embraces the five Youth Music principles – Access, Breadth, Coverage, Development and Quality (see Appendix 1 for descriptions)

2. Programmes should focus on the development of musical, social and personal skills,  with clearly defined outcomes 

3. Programmes should work inclusively, to integrate different groups of young people, rather than focus on individual target groups in isolation
4. There should be a balance between one-off (taster) sessions and sustained activity

5. Of the participants, there should be a balance between first-time experiences and existing participants
6. Programmes should offer progression opportunities, whether that be through providing projects for different musical ability levels or through signposting to alternative providers.  Applicants should consider how this would be monitored.

7. Young people should be involved in the decision-making of the programme in a meaningful way, which could be through supporting the planning, delivery or monitoring of projects
8. The networking of music leaders in partnership with MusicLeader North West

9. The introduction of new or expansion of existing pan-Merseyside project(s) focusing on the hardest to reach young people and geographical locations with the least access to quality music provision

10. Outreach to areas where there is little or no existing activity
Advisory Groups

Youth Music will be creating two advisory groups to support the Merseyside programmes, one made up of stakeholders, one of young people.  These groups will include key individuals in youth and music education on Merseyside, Youth Music representatives, and the young people who took part in the consultation respectively.  Other members of these groups should be identified by the successful applicants and agreed by the advisory group members themselves.

Applicants

Organisations must be more than one year old and have audited or certified accounts in order to apply.
We would welcome applications from groups of a range of partners (which could include cross-arts and cross-sector), with one organisation as lead.  Please note Youth Music will only fund the musical aspect of these partnerships.  The application must be made by one lead organisation, with strategic and delivery partners listed.  We will not be accepting applications from consortia, where partners have equal status.
The lead organisation and the majority of all partners involved in this application must be based on Merseyside. Please provide clear justification for any organisations from outside Merseyside to be involved.
Successful applicants must be open to Youth Music’s collaborative way of working, whereby we expect our partners to involve us in key strategic decisions that will affect the programme and be receptive to our advice and recommendations.  The officers that will support this programme are the Regional Executive Officer for the North West, Christine Spriggs, and the Youth Music Action Zones Officer, Donna Yay.

The closing date for applications is 5pm on Monday 11 May 2009

If you would like any advice on completing the Merseyside programme application form please contact:

Chris Spriggs

Regional Executive Officer – North West

07855 315088

Available from 21 April 2009 

Donna Yay

YMAZ Officer

020 7902 1082

Available from 14 April 2009

Kevin Bollard

YMAZ Grants Officer

020 7902 1072

Appendix 1 – Youth Music’s Principles and Priorities
Youth Music’s guiding principles:

1. Access – for those with least opportunity
2. Breadth - music of all styles and all cultures
3. Coverage – rural, urban, coastal and UK-wide
4. Development – making music leaders better at what they do
5. Quality – encouraging high standards and access to progression routes for all

Youth Music’s five policy priorities for 2005-2010:

1. Early Years: 0-5’s and transition to primary school – the time to lay down musical foundations for every child.
2. Singing: Singing is an easily accessible medium for music making.  It is important support when learning an instrument, is an effective means of bringing together people from very different backgrounds and is inexpensive.
3. Transition: 11-14’s transition to secondary school – the time when many drop out of music making.
4. At Risk:  10-18’s, at risk/hard to reach – providing music activity as a positive means of re-engaging those identified as being ‘at risk’.
5. Workforce Development: To address the shortage of suitable experienced music leaders able to deliver good quality music-making experiences.

MusicLeader
MusicLeader is Youth Music’s flagship workforce development service that provides professional development support to those individuals and organisations who are involved in music leading activities. MusicLeader offers a range of services including information, advice and guidance, training and networking opportunities, consultancy services and partnership opportunities. For more information visit www.MusicLeader.net or contact MusicLeader North West at north-west@musicleader.net  

Appendix 2 – Themes, ideas and recommendations from consultation

Stakeholders’ consultation:
· The recognition that there is existing good work across the whole of Merseyside, and the need to build on it

· The need for the mapping and central coordination of this work and partners to avoid duplication

· The need to maximize resources through strategic coordination

· The need for accessible programmes that reach young people with the greatest disadvantage

· The need for pan-Merseyside coverage

· That programmes are informed by the young people they serve

· Diversity of musical genre and style

Youth consultation:

· That young people are involved the development and delivery of future programmes
· That well resourced and managed youth development opportunities should be a key aspect
· That programmes offer a wide range of experiences, covering a range of genres, to young people to enable them to broaden their musical horizons and encourage them to mix outside of their social groups

· That activities should be inclusive, rather than with a specific target group to enable young people to mix and learn about each other

· That gigs and performance events be used to attract and engage with new young people that have not previously participated in workshops

· That collaborations with other organisations should be sought, both cross-arts as well as cross-sector

Young people’s recommendations for recruiting and developing music leaders

The young people felt they worked best with music leaders that were open, friendly, patient, responsible, confident, competent, determined, creative, inspiring, outgoing, motivating, approachable, punctual, organised, had a good understanding of music and of young people’s needs, and who commanded respect.

Young people’s recommendations for marketing

The young people in both groups felt that communication was an issue, which was also felt by the music education organisations Youth Music consulted in December.  They felt that there was already quite a lot of activity taking place but that young people were not getting to hear about it.  They suggested the best ways to publicise programmes were on bus stops, on the sides of taxis, facebook, myspace, in schools (through publicity and by telling key members of the school), at other venues (encouraging collaboration rather than competition), with attractive flyers and by word of mouth.  They also thought that a good way to inspire new young people and sign them up to activities was by encouraging them while they were at gigs.
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