Mersesyside Programme  2009 – 2010 application

YM March 2009





Youth Music

Merseyside Programme application form

Funding period - 1 July 2009 – 31 June 2010 

Other documents accompanying this application – guidance notes, finance template. 
Please read through the application and guidance notes thoroughly before completing your application and ensure that you have all the supporting documentation ready when you submit your application to Youth Music. If you are unsure of anything or would like further explanation please contact the Regional Executive Officer for the North West & Merseyside – Chris Spriggs, the YMAZ Officer – Donna Yay or YMAZ Grants Officer - Kevin Bollard.

1 - Your Details

We welcome applications from groups of organisations with a range of partners (which could include cross-arts and cross-sector), with one organisation as lead. We will not be accepting applications from consortia. If the organisation is a department of a larger establishment, you should name the department and the establishment here.
The lead organisation and the majority of all partners involved in this application must be based on Merseyside. Please provide clear justification for any organisations from outside Merseyside to be involved. 
Your organisation has to be more than one year old and have audited or certified accounts in order to apply.

Organisations that are companies limited by shares are not eligible to apply.

1.1

Name of the lead organisation        
1.2
Address
     



Street

     



Town

     




Postcode
     



Please make sure that your postcode is correct

Telephone (day)
     

 
Fax


     


 
E-mail


     



Website

     
1.3
Name of person completing the form        


Job title
     
1.4
Your address (if different from above)


Organisation

     
Street


     
Town


     
Postcode

     
Telephone (day)
     
Fax


     
E-mail

     

Website
     
1.5
What is the legal structure of the lead organisation?

Company limited by guarantee


 FORMCHECKBOX 

Local authority





 FORMCHECKBOX 

Voluntary organisation, club or association

 FORMCHECKBOX 

Other - Please state what sort of ‘other’ 


 FORMCHECKBOX 

     



1.6
Please enter your company number below


     
1.7
Is the lead organisation a charity?
     




If so, what is the charity number?
     


1.8
Is the lead organisation VAT registered?
 FORMDROPDOWN 

If so, what is the VAT number? 
     
1.9 
In addition to the completed application form, the finance template and work plan you must submit the following documents and tick the appropriate box;

	Supporting documents
	Tick if submitted by post
	Tick if submitted by email

	Latest Audited Accounts
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Section 15 signed and dated declaration  
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Constitution or Memorandum & Articles of Association
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Child Protection policy
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Health and Safety Policy
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Equal Opportunities Policy
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Good Practice Code of Behavior
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Data Protection Policy
	 FORMCHECKBOX 

	 FORMCHECKBOX 



1.10
Describe briefly what your organisation does (maximum 100 words)

2 – Partnerships & Coverage
2.1
Will you be working in partnership with other Merseyside organisations in this 
Merseyside Programme? (Please note – individual questions in bold indicate key 
criteria questions)

Please fill in their contact details below.

i
Contact name, name of organisation, address, telephone number, email

     

What will they do in your Merseyside Programme and why have you chosen them 
as a partner? (maximum 100 words)

     
ii
Contact name, name of organisation, address, telephone number, email

     
What will they do in your Merseyside Programme and why have you chosen them as a partner? (maximum 100 words)
     
iii
Contact name, name of organisation, address, telephone number, email

     

What will they do in your Merseyside Programme and why have you chosen them 
as a partner? (maximum 100 words)

     
iv
Contact name, name of organisation, address, telephone number, email

     

What will they do in your Merseyside Programme and why have you chosen them 
as a partner? (maximum 100 words)

     
Please add further partners here if applicable
2.2
Where will the proposed activities take place? (Name of the areas/towns.  

Please list them below). See guidance note for further information.
     
3 - What you propose

Here you can tell us about your Merseyside Programme.

3.1
What is the name of your proposed programme?

     
3.2
What are the aims and objectives of your organisation and how do you envisage it developing from 2009/10 – 2010/11?

     
3.3
How does the Merseyside Programme complement your organisation’s strategy?

     
3.4 
Tell us what local, regional or national initiatives you are responding to, and how? (Non-music and music related initiatives)


     
3.5
Tell us how you are linking into local authority youth arts strategies? 


     
3.6
Tell us what you want to do with your Merseyside Programme and how you are 
going to do it. Please pay particular attention to the criteria of this programme 
(maximum 1000 words).
     
3.7
Is a percentage of your programme new and additional to the work your 
organisation does? If YES, how much? 


     %

3.8
If your programme contains elements of existing projects please state below which projects you wish to continue under the programme, what is successful about them, who benefits, and why you want to fund them as part of this programme.

     
4 – The Research & Development of your Programme
4.1 
The strategic coordination of existing activity, and partners pan-Merseyside is an 
important part of this programme to encourage sharing of good practice and 
avoid duplication  as well as linking into local authority youth arts strategies. We 
can allow up to 3 months of your programme to involve Research & 
Development – the mapping of provision and partners, including music-
education, arts, further education, and statutory and voluntary youth service 
providers. Please outline below what 
you will do in terms of the mapping phase of 
your programme.
     
5 - The Involvement of Young People

5.1
Young people should be involved in the programme in a meaningful way, 
which could be through supporting the planning, delivery or monitoring of 
projects. How do you plan to ‘empower’ young people as part of your 
programme? We would like to hear your ideas of how you will involve young 
people in the decision making, management, organisation, or performance 
aspects of your programme?   

     
5.2 
Youth development should be a key feature of the Merseyside Programme, with 
structured, well-resourced and managed opportunities for young people to 
develop musically, personally and socially for example through mentoring, 
volunteering, youth leadership, showcasing work etc. What do you plan to do in 
this area?

     
5.3  
How do you aim to engage At Risk young people and in particular the hardest to 
reach young people across Merseyside? Explain below, mentioning which 
particular groups At Risk you hope to reach. 

     
5.4 
The Merseyside Programme should work inclusively, to integrate different groups 
of young people, rather than focus on individual target groups. Explain how you 
will attempt to do this.


     
5.5
The Programme should offer a wide range of experiences, covering a range of 
musical genres, to enable young people to broaden their horizons and mix 
outside of their social groups, explain how you will do this.


     
5.6 Programmes should offer progression opportunities, whether that be through providing projects for different musical ability levels or through signposting to alternative providers.  Outline below how you would monitor this.
     
5.7  
Explain how you will guide and support young people who participate in your Merseyide Programme to progress and develop both their musical and personal skills and then answer to the following specific questions.

     
a)
Will you provide any shadowing opportunities for young people? If yes, can you provide a short description of how this scheme works? If no, why not and do you have plans to do so?

     
b)
Will you provide opportunities for young people to be mentors or mentees, and if so how? If no, why not and do you have plans to do so? If no, why not and do you have plans to do so?

i) mentors? 

     
ii)
mentees?

     
c)
Will you provide any volunteering opportunities for young people, and if so how? If no, why not and do you have plans to do so?

     

d)   Please tell us about your plans for the trainee(s), including how you will


identify them and the ways in which they will be supported throughout the 

programme.


     
e)
Do you have any young people represented on your management/steering/consortium groups influencing the content of the Mereseyside Programme, and if so how does this work? If no, why not and do you have plans to do so?

     
5.8
How will you ensure the Merseyside Programme is responding to the feedback and needs of the young people you are working with?

     
6 - Strategic Advisory Group

6.1 
The Merseyside Programme will have a strategic advisory group made up of key 
individuals in youth and music education, a number of whom will be identified by 
Youth Music. Do you have any suggestions about who should be included in this 
group?

     
6.2
We would like the two selected Meresyside Programmes to work together 
strategically in order to ensure the best coverage of the region and to share best 
practice.  How would you do this?

     
7 - Workforce Development & Capacity Building 

7.1 Workforce Development of staff and music leaders is central to the programme, be it as part of a separate programme strand e.g. music leader training scheme or through continuing professional development of staff and existing music leaders. Explain what you will do in this area.

     
7.2 Capacity Building for all organisations involved in delivering and managing the programme, in order to strengthen those organisations in terms of staff, management and processes, is important. Please explain below how you will capacity build as part of the programme.


     
8- Activity Levels

8.1
What percentage of your programme is:


one-off (taster) sessions      

and sustained activity     

     
8.2
Over what period will the programme take place?  Please see guidance notes 
for details of when the programmes must end.

Start date     
(dd/mm/yy)

End date    

(ad/mm/yy)





8.3
Estimate how many young people will be taking part in each of the following age 
brackets

0-3     
3-5     
5-7
    
8-11
    
12-14 
    

15-18
    

Total number:      
8.4
What percentage of the young people do you estimate will be taking part in activity which is new to them?

	% for whom it is a new activity
	       %

	% for whom it is not a new activity
	       %


8.5
Please give an estimate of how many workshops you will run as part of your proposed programme. Please also tell us the length of the workshops and how often they will take place.
    
8.6  
This table is designed to capture your broad aims and intentions of your 
Merseyside Programme which should be in response to need already identified. 

	Broad aims (max 5)
	Outcomes
	Outcome indicators
	Data collection methods

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



You will be required to submit a work plan in September 2009 following your 

mapping and research phase as part of the reporting process should your 
application be approved.

9 – The long-term effect of your programme


Monitoring and Evaluation  

9.1
Strong monitoring and evaluation is important to the programme. From the 
outset and ongoing, of both the impact of work on young people, the music 
leaders, staff and organisations delivering the programme, and of the 
management/coordination model used. This can be used to inform the plan for 
Merseyside 2010-12. Please explain how you will monitor and evaluate your 
programme.

(maximum 500 words)
     

What Next?  
9.2
Please describe how activities will be sustained after the programme has finished.


(maximum 500 words)

     


 10 – About the management and leadership of your programme

10.1
Please explain how you will ensure quality in the following areas over the course of the programme and the systems by which you achieve this?

a) Management of the Merseyside programme

     
b) Administration of the Merseyside programme

     
c) Music leaders delivering the Merseyside programme 

           
11 – Your budget 
 
11.1
Please complete the attached budget spreadsheet using the budget guidance 
notes.
12 - Legal Obligations

12.1 
The law requires employers and providers of services to have developed their 
policy and practice on a range of issues. This section reminds you of these 
obligations and asks for evidence that you have taken adequate steps to meet 
your obligations. Where you have relevant policies, you are asked to provide a 
copy with your application. 

Equal opportunities  

12.2
Do you have an equal opportunities policy?


Yes
 FORMCHECKBOX 


No
 FORMCHECKBOX 

12.3
We are committed to providing music-making opportunities to children no matter their ability or experience.


Explain how you will:

· Support children/parents/carers wanting to take part

· Address any access requirements that children/parents/carers might have (disability, transport, etc)

· Address any financial barriers that could prevent children/parents/carers from taking part

Health and Safety  
12.4
Will you take all necessary and reasonable steps to provide a safe and secure place for children and/or young people who will take part in this programme?


Yes
 FORMCHECKBOX 


No
 FORMCHECKBOX 

Child Protection  
12.5
Does your organisation have a Child Protection Policy?


Yes
 FORMCHECKBOX 


No
 FORMCHECKBOX 

If there is a designated person with responsibility for protection and welfare of children please give his/her name

12.6
Does your organisation have policies and procedures in place for the recruitment and vetting of all staff and volunteers who come into contact with children/young people/vulnerable adults?

Yes
 FORMCHECKBOX 


No
 FORMCHECKBOX 

12.7
Does your organisation have a code of good practice or code of behaviour for adults towards children/young people/vulnerable adults?

Yes
 FORMCHECKBOX 


No
 FORMCHECKBOX 

13 - Information for Youth Music

Other Lottery Funding

Please give details of any other Lottery awards, which you have had or are currently in receipt of, or on which you are awaiting a funding decision.

	Name of the distributor
	     

	Name of Grant programme
	     

	Reference number
	     

	Result of application
	     


	Name of the distributor
	     

	Name of Grant programme
	     

	Reference number
	     

	Result of application
	     


	Name of the distributor
	     

	Name of Grant programme
	     

	Reference number
	     

	Result of application
	     


	Name of the distributor
	     

	Name of Grant programme
	     

	Reference number
	     

	Result of application
	     


	Name of the distributor
	     

	Name of Grant programme
	     

	Reference number
	     

	Result of application
	     


	Name of the distributor
	     

	Name of Grant programme
	     

	Reference number
	     

	Result of application
	     


Please include any Youth Music awards that you have benefitted/are benefiting from such as Open, Partnership or Solicited Programmes.

	Name of Grant programme
	     

	Reference number
	     

	Result of application
	     


	Name of Grant programme
	     

	Reference number
	     

	Result of application
	     


	Name of Grant programme
	     

	Reference number
	     

	Result of application
	     


	Name of Grant programme
	     

	Reference number
	     

	Result of application
	     


	Name of Grant programme
	     

	Reference number
	     

	Result of application
	     


	Name of Grant programme
	     

	Reference number
	     

	Result of application
	     


14 - Equality and Diversity 

Youth Music is committed to equal opportunities in all areas of its work.  We will use this information to report to our funders and to compare success rates of the applications we receive. These questions are for information purposes only and will not be used in the assessment process. 

Please give the number of management committee (board members, directors, trustees or governors), staff and volunteers who are from the following groups.

	Gender:
	Management
	Staff
	Volunteers

	Male
	     
	     
	     

	Female
	     
	     
	     

	Cultural Diversity:
	
	
	

	White British
	     
	     
	     

	White European
	     
	     
	     

	White Irish
	     
	     
	     

	White Other
	     
	     
	     

	Black British
	     
	     
	     

	Black African
	     
	     
	     

	Black Caribbean
	     
	     
	     

	Black Other
	     
	     
	     

	Asian Bangladeshi
	     
	     
	     

	Asian Indian
	     
	     
	     

	Asian Pakistani

	     
	     
	     

	Chinese
	     
	     
	     

	Mixed Race

	     
	     
	     

	Other (Please specify)

	     
	     
	     


     
Is your organisation BME led? 

 FORMDROPDOWN 

 (Your organisation is considered BME led if more than 51% of your management committee is drawn from members of the Black and Minority Ethnic communities.)

	Disability:
	     
	     
	     


* The following is an internationally recognised definition of disability: People with physical, mental or sensory disabilities; with hidden disabilities such as psoriasis, epilepsy, heart/chest conditions; people with disabilities linked to ageing; people suffering from mental illness.
15 - Declaration and Supporting Documentation

15.1 Declaration

We declare that the information on this form is accurate. The programme falls within the remit of our organisation’s legal authority. Our organisation has the power to accept an award, subject to conditions and to repay the award in the event of grant conditions not being met.

A.

	Name (print)
	     

	Signature (required for posted copy only)
	

	Position in organisation
	     

	Date
	     


B.

	Name (print)
	     

	Signature (required for posted copy only)
	

	Position in organisation
	     

	Date
	     


We recommend that you save a hard copy of the application for your own records.

General conditions

Part or all of the information you give us will be held on computer and used for statistical purposes.  It will also be used for the administration of applications and grants.  We may provide copies of the information in confidence to individuals or organisations who are helping us assess applications or monitor grants.

We also share information with other Lottery Distributors to help to co-ordinate processing of complementary applications. This may entail supplying the information on this form to an independent specialist database.

Suggestions, complaints and appeals

Youth Music is committed to giving the fullest information, in the most efficient way possible. It welcomes any comment or suggestion about its publications and procedures. Suggestions about how Youth Music’s services might be improved should be addressed to the Chief Executive.

Occasions may arise when applicants for funding are dissatisfied with Youth Music’s response and may wish to complain to the Director of Programme in the first instance about the way in which their application has been handled. Where a matter remains unresolved, Youth Music has established procedures for considering appeals on the grounds of procedural practice relating to decisions on applications for grants and awards. Appeals cannot be made against the funding decision itself. Appeals should be addressed to the Chief Executive and submitted within one month of the date of the response provided to the complainant.

April 2009
National Foundation for Youth Music

Tel:   0207 902 1060

Fax:  0207 902 1061

Website:
www.youthmusic.org.uk

Chairman:  Richard Stilgoe, OBE
Chief Executive: Christina Coker, OBE
Registered charity number 1075032
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