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About Youth Music
In the past 10 years Youth Music has distributed £10m per year of lottery funding on behalf of Arts Council England. We use that funding to bring together organisations, pedagogy and practice. We have levered an additional 43% of funding into the sector and helped organisations to build their capacity to do more. 93% of Youth Music funded projects report that they continue to offer longer-term music making services for young people beyond the life of our funding.

Since 1999 we have enabled over 2 million young people to create, compose and perform music, brought 13,000 musical instruments back into use and created employment for over 16,000 music leaders and trainees. We’ve reached 99.5% of local authority areas in England.  Because of Youth Music there are now more high quality music-making opportunities for a wider range of children and young people than ever before, from learning rock guitar or beatboxing to classical violin and everything in between. It is perhaps not widely known that over 40% of our funded projects have worked in western classical music, and 58% in musics from culturally diverse traditions, including African, Asian, South American and Caribbean , 57% in Jazz, Gospel and Folk as well as the 51% who have worked in urban, popular and rock music.* 

*projects tend to work across more than one genre which is why these percentages add up to a number greater than 100%

Alongside our lottery allocation, we have also managed and delivered significant programmes with other sources of funding.  For example, funded by DCSF 2007-11, with consortium partners (AMV – BBDO, Faber Music and The Sage Gateshead), we have produced Sing Up – National Singing programme – to date benefitting 86% of primary schools in England.

In all areas of our work, we have made great progress but there is much more to do. 
Areas of Focus

Below we set out our four areas of focus for the next five years. These are built upon what we have learned from the last 10 years and are intended to meet the needs and support the development of young people within a changing cultural, social and educational landscape. We recognise that the past 10 years have been a time of great strides forwards within music education, supported by substantial and mainly ring-fenced government funding, including much innovative work through pilot schemes. Now is the time to consolidate this learning and spread the good practice which has been tested and developed and tested.  In partnership with other organisations, over the next 5 years, we will work towards ensuring that many more children and young people benefit from the excellent opportunities which are currently only available in certain geographical locations or only for limited periods of time.
Adopting a more sophisticated approach to genre and culture

Young people’s tastes now reflect an openness to diversity and eclectism: the migration of music purchasing from physical media to the internet has enabled a breadth of music that is far more available and accessible than before. 

Market forces aside, one of the most compelling arguments for a more multi-genre approach is access to the rich palette of the musical inheritances that can be drawn on to provide a diversity of high quality progression routes for young musicians.  It is notable, too, that some of these inheritances and current developments take a multi-media and/or cross-arts approach.

In the past, Youth Music has been effective at supporting lots of different genres and styles; moving forward, we want to consider whether we need to become more effective at supporting work amongst and between those genres and with other art forms and media - musical partnerships, now and for the future. 

Youth Music’s areas of focus for 2010 – 15 will be:

A GOOD START IN LIFE FOR EVERY CHILD
Early Years: Advance the learning and development of all children in their early years (0-5), by aiming to ensure universal access to high-quality music-making activities across a range of settings
Over the last ten years Youth Music has helped to strengthen music-making for pre-school aged children and has supported the development of some seminal practice. It is now time to take stock of these achievements and lessons learnt and to work with the many other organisations operating in this area to deliver a significant programme for all 0-5 year-olds in England.

We will curate and share a growing body of experience, knowledge and effective, high quality practice from across the early years music-making sector 
This will include:

· the techniques and approaches for unlocking and nurturing young children’s musical ability, contributing integrally to their early learning and development
· the most conducive environments and circumstances for this to happen

·  the models of joined-up working – partnerships and collaborations – that bring the best out of available resources to create rich outcomes and sustainable engagement. 
In this way we will enable children, parents, musicians, early years practitioners and others to create excellent musical experiences – the foundations of musical journeys.  We will also evaluate and advocate what the outcomes of excellent early years music can be. Then, through our funded programmes, professional development, outreach, and by supporting collaborative learning communities, we will encourage effective practice to be shared widely.


HELPING THOSE MOST LIKELY TO MISS OUT

Children in Challenging Circumstances:
 Improve the life chances of children and young people in the most challenging circumstances by supporting them to achieve their full potential through engagement and progression in music-making
Youth Music strongly believes that the transformative power of music is a vital ingredient in bringing about personal and social change.  The work of our partners and funded organisations delivering music making over the last ten years has shown that children and young people who are experiencing challenges in life, whether that is through their immediate social or geographic environment, physical or learning disabilities or other factors, enjoy and benefit significantly from engaging in music-making.

We aim to show what these benefits are and how they impact on the lives of these children and young people by developing and producing a review of this work, focussing on:
1. Raising the awareness of the benefits of music making for children and young people in challenging circumstances and in particular Looked After Children and young people leaving Care

2. Developing robust evidence to support our belief in the transformative power of music and support a wider community in harnessing that power for the benefit of young people
3. Expanding music making in the UK by working with our existing partners as well as developing partnerships with non-music organizations to help us realise this goal

4. Identifying target groups of children and young people in particular need and develop the reach and ability of those we fund to support them
NURTURING YOUNG TALENT
Encouraging Talent and Progression: Ensure all children with musical talent and potential have opportunities to develop their talent regardless of background or chosen genre.

Much has been achieved across the music education sector over the last ten years in terms of providing children with “first access” opportunities.  Youth Music’s “first access” has encompassed both beginners with embryonic musical skills and those more advanced being introduced to different musical traditions or different ways of developing their musicianship.  With partners, we have been highlighting and addressing challenges of supporting musical progression effectively in a broad range of musical genres, with appropriate pedagogical approaches responding to differing learning styles.  The much welcome government investment in music education focusing on first access for primary school-aged children has brought significant successes – e.g. Wider Opportunities instrumental programmes delivered by Music Services, Sing Up, and In Harmony. 
Across all of this work, it is clear that there are now very large numbers of children and young people (including some of the most disadvantaged in our society) inspired by “first access” opportunities, demonstrating the motivation, will and commitment to want to continue learning and progress musically.  This is a great position to have reached – and good foundations on which to build.  It is therefore vitally important that, across the sector, there is a concerted focus on music progression and development routes for these children and young people.  As with all our other areas for focus, Youth Music is committed to working collaboratively with others across the sector on this important issue. 
What we want to achieve 2010-2015
1. Develop mechanisms and resources to support and inform progression routes better

2. Develop effective resources to improve support to young people to progress in their music-making

3. Provide/support high-quality opportunities for young people to celebrate and showcase their music-making

4. Harness potential of young people to support the progression of their peers
ENSURING HIGH QUALITY FOR ALL
Workforce Development: Enable the highest quality music making, by developing a diverse, highly-skilled and inspirational workforce
Although less direct in its relationship with young people than other areas of our work, workforce development is possibly where Youth Music can have the biggest impact. If we fund the development and learning of music leaders and others involved in supporting music-making, then potentially that development and learning can bear fruit in all of the work that music leaders do, into the future. The work of music leaders, and others supporting young music-making, runs across just about everything we do and the quality of the music leadership is pivotal to the quality of the young person’s musical experience. So to achieve our goals, we need to ensure that we’re addressing the needs of music leaders, and those that employ them.

The MusicLeader programme has been running since 2005. Over that time it has developed a network of nine regional hubs covering the whole of England, a membership of over 17,000 from formal and non-formal sectors in roughly equal proportion, a rich array of products and services, and a significant presence in the music education professional development landscape. We want to build on this experience, success and infrastructure. 

A consistent element in Youth Music’s 2010-15 Strategic Plan is sharing effective practice.  If a community has access to its collective wisdom and experience, and can learn from them, then it stands the greatest chance of achieving its maximum potential, and develop in the most informed and effective way. Sharing effective practice means two things.  Firstly, finding and developing the effective practice.  Secondly, facilitating/enabling people to share and learn from that practice.  We will strengthen MusicLeader’s capacity to do both of these on- and off-line.

� Children and Young People in Challenging Circumstances' are those who are marginalised, vulnerable, often hard to reach, and who have the fewest opportunities.
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