CHAIRMAN’S REPORT.

I could not begin this, my first report, without thanking Gavin Henderson.   After a life creating opportunities for others in the arts, Gavin was chair of Youth Music for its first eight years, and the healthy child I inherited owes much to his wise nurturing.  I should also thank two other departing trustees – Maggie Deacon and Katharine Kent.  Katharine’s practical music teaching experience has  been invaluable.  We welcome back Anthony Blackstock as a trustee for an interim period to fill the gap on audit and financial expertise left by Maggie’s departure. This baton has now been passed to Caragh Merrick whom we welcome as a new trustee. Otherwise the trustee body has been a model of consistent and thoughtful support, which is what young people need and what I shall value over the coming years.

Youth Music does what it says on the tin.   We deal with all youth, and all music, with discrimination but without bias.  It is a huge job, and Christina Coker and her colleagues do it with skill and dedication.  Because it is so wide ranging it is hard to encapsulate, but I hope this report gives a hint of its scope and success.

HISTORY

In the sixties, for the first time, young people began to control what music they wanted to make and listen to.   It took a while for that generation to reach positions of sober adulthood from which to try to bring a helpful order and consistency to young people’s vibrant and unruly music-making.  At Youth Music’s very first meeting several of us identified the need to harness the many community-based and a variety of other musicians doing brilliant, unsung work with young people untouched by music education. We now have our MusicLeader programme, soon to be 11,000 strong, which increases daily the breadth and expertise of a wide range of musicians, brining together those who work outside and inside schools. Youth Music is delivering a whole new genre of music education, not in schools but in the places where young people gather.   We do it with young people, not at them, and it complements the excellent work done by traditional music teachers in schools and colleges.  It has so far reached 1.75 million young people who might otherwise never have had this experience of working in bands rather than gangs, and with adults who were colleagues not corporals.

GEOGRAPHY

We have twenty Action Zones in England, and two in Wales.   I began my term of office with an exploration of all of these, and found much exciting and effective work being done in all sorts of places with all sorts of people and all sorts of music.  Two case histories:  Fergal is four.  He and his Mum are sitting on the floor at one of our Early Years sessions.  Fergal is teaching his Mum to sing Incy Wincy Spider.  She has never heard it before, because her Mum never sang to her, but Fergal learnt it last week and is now teaching it to her.   At the other end of the country, and the other end of the age range, George is eighteen.  He left school with no qualifications, but is now a Programme Assistant in an Action Zone, and a trainee DJ.  It is his first job.  He tells me about gang culture in the area, and how scared people are to visit other areas controlled by other gangs.  George is doing an NVQ and wants to be a youth worker.  A member of the Youth Justice team sent him to the Zone, and he says it has changed his life.   With the Action Zones and our other programmes, we cover 99% of local authority areas, and we do it from the cradle to the groove!

MATHS

Our principal source of income is the Arts Council Lottery, for which we are the only delegated distributor.   As Lottery income decreases we are grateful that ACE has maintained our £10,000,000 a year, and guaranteed it until 2011, but as the threat of rising inflation becomes concrete its value reduces surprisingly quickly in real terms.  We are especially careful with it, because Lottery money is the nation’s pocket money rather than its taxes, and our costs for administration, monitoring and research are very low.  Because we are so lean, we do not have to be mean.   Over our lifetime, we have distributed £77,000,000 to work that enables music to make a difference to young lives.

SINGING

One of our other original aims was to smooth the uneven distribution of skills available to primary schools, where neighbouring schools can have widely differing resources.  We are now leading the Government supported national singing programme, and have a further £9,000,000 a year over the next three  years to ensure that every child is properly introduced to the glorious, healthy and inexpensive joys of singing together.  The early results of this work are successful and moving.

P.E.

The link between Lottery money and our wonderful successes in the Beijing Olympics has been much heralded.   Over the next four years, as the Cultural Olympiad becomes a reality rather than a fuzzy phrase, we will demonstrate even more clearly the link between Lottery funding and musical achievement.

SOCIOLOGY

In one of our Action Zones there is a drop-in music session every Thursday evening.  Youth crime in the area goes down 12% on Thursday evenings.  We cannot solve all of society’s ills, and it is not our job.   But undoubtedly, for many youngsters access to music-making gives them social skills, self-confidence and a willingness to participate more in a society which until then they felt had rejected them.

MUSIC.

We are there to give young people access to the fun and glory of music-making, whether they are playing the tambourine in a day-nursery, the drums in an Indie band or the trumpet in the National Youth Orchestra – and, yes, we help the excellence end of the scale as well.  Under my chairmanship I will try my best to make sure that we expand and improve in every strand and tradition of music, and that we enable more young people to perform in public, to enjoy music-theatre and dance, and to increase their influence in telling us what they want us to do. Music is an area in which all ages can have an equal collaboration, and we have much to learn from our clients.  It is a great privilege to be a part of this organisation, and to be able to spend public money in a way that genuinely lifts people up.   Music is  one of the few things that can help turn a child with a past into a person with a future.

Richard Stilgoe.

