Youth Music has existed for just eight years, but for a great many people – life without it now would seem inconceivable. Some 1¾ million young people have found engagement with music making through the various programmes and partnerships we have fostered, creating employment for well nigh over 15,000 music leaders and trainees.  This has been delivered across 99% of local authority districts, in England, including the government’s first 100 targeted areas of deprivation.  Careful research has shown that the lives of over 90% of participants have been positively changed and benefited in a wider sense than the strictly musical elements of their involvement.  These are the broad brush strokes of statistical achievement – but behind them lie individual stories of lives transformed, of confidence gained, of social nourishment and understanding of cultural differences in widely diverse communities.  Music is a major player in the burgeoning business of ‘creative industries’ – and many of those whose imagination and vision has been ignited and nurtured, through work supported by Youth Music, will contribute to economic success in this field, but that is not the primary value of what our work is about.

We have set out to provide first access to participation in the making of music for as many young people as possible, up to the age of 18.  For a large number this will not easily be found in the classroom, nor may they find positive encouragement at home.  Youth Music targets its work in the ‘non formal’ sector – where a growing band of dedicated musical leaders and animateurs operate within clubs, bands, arts and community centres, and all manner of circumstances where young people may come together of their own volition.  Connections are made with more established frameworks – the Music Services in particular, and with the educational and outreach programmes of orchestras, choirs, and performing companies, not least in the network of YMAZs – the Youth Music Action Zones initiated by Youth Music, developed through partnerships of musical organisations across all genres of music, a tapestry now covering just about every area of greatest social need.

Youth Music was born of the National Lottery, via Arts Council England.  It is the first and only ‘delegated distributor’ of lottery funds, and must stand as a conspicuous success story in meeting the aims and objectives of those who established The Lottery in the first place.  But these are times of change; the prospect of Britain hosting the Olympics in 2012 is an exciting challenge, for which Youth Music is engaged in a range of planning towards the cultural Olympiad.  However, some things haven’t changed significantly, Youth Music’s £10 million annual allocation of lottery grant aid has been static across these eight formative years.  It is now worth circa £1.6 million less than it was when we started; but as our statistics demonstrate so powerfully – the demands on our support have grown dramatically as a benchmark of the real need, and with the profound success of what was very much a trial act of faith at the outset. This achievement is recognised in the parallel shaping of a ‘Music Manifesto’ – a unique exercise that is in effect the Government establishing a lobbying and campaigning force within itself.  Full measure of its impact will be judged when the next Comprehensive Spending Review is set out, but a number of key developmental programmes have been created ‘en route’.  Youth Music is delighted that its proposed consortium was selected to deliver Sing Up! as part of the Governments commitment of £10 million to fund a new national singing programme. We expect to be awarded £8 million for our consortium’s part in the delivery of the programme – virtually doubling the scale of our operation in financial terms. There is also potential for the funding for the funding to be extended for a further 3 years. Excellent as the prospect of this additional work is, it should not obscure the underlying pressure on resources for the core work of Youth Music.

With this annual review, I sign off as the founding Chair of Youth Music, and hand over to Richard Stilgoe, who as a long time Trustee will bring a sense of continuity, but also a fresh approach to the many excitements and developments which lie ahead.  He has been a hugely dedicated colleague, and we are all delighted that he has so pledged his commitment to the future of this unique Foundation.  He was party to the appointment of Christina Coker as our founding Chief Executive; she and her team have done a remarkable job – and will continue so to do, I’m sure.  We are fortunate indeed to be served so ably by the whole network of Youth Music officers and other staff – both at the headquarters and across the country in the YMAZs, MusicLeader networks and regional infrastructure.  I give heartfelt thanks for their devoted service and support, and so too my fellow Trustees.  It has been a joy and privilege to share in the establishment of this quite extraordinary organisation – and I wish all well for what may now be built upon these foundations. 
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